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Beyond the 
Technology 
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Energysmile™
minimize use and cost 
of energy and cost of 
energy management 
of property



PROFILE

dynamic
flexible

customer-led
creative
strategic



BUSINESS STRATEGY
REAL OPTIONS AND DASHBOARD
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satisfaction

NOW
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2 ROI: £

40%
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3 ROI: TIME
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Current situation
arrows show edges of

confidence interval
1 Indicators
for each area

Potential improvement
based on benchmark

2 ROI: money
Return for given input, 

eg 10 times cash return 

 3 RoI: time
How long to implement 
change to gain £ RoI

 4 Confidence
level of confidence in

the stated metrics 40%

10:1

key

green = good

reddish = warning

red = act now

TREND



DECC

Wikipedia 
Schools

Prince Charles



•Electricity

•Storage

•Renewables

•Smart Grids

•Solution-needers



SHIFT 2009



SESSIONS

• Transport Futures: 
inspiration and practice

• Technology & Business 
Models

• Real eV experiences

• eV infrastructure

• Bringing about change



HEAT 2009



SESSIONS

• Construction Futures: 
inspiration and practice

• Technologies for smart 
home management

• GAS

• Infrastructure, policy & 
change


