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Environmental	  impact	  

Customer	  sa2sfac2on	  

Connec2ons	  

Safety	  

Reliability	  and	  availability	  

Social	  obliga2ons	  	  

Six	  Output	  
Categories	  

Outputs	  delivered	  through	  a	  range	  of	  incen2ves	  

Symmetric	  financial	  
Asymmetric	  (reward/

penalty	  only)	  
DiscreIonary	  

rewards	  
ReputaIonal	  

Efficiency	  
incen2ve	  ensures	  

delivery	  at	  
efficient	  cost	  

Developed through extensive stakeholder engagement 

RIIO:	  Comprehensive	  outputs	  delivered	  through	  incen2ves	  
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	   	  Innova2on	  incen2ves	  	  

•  8	  year	  price	  control	  –	  long	  term	  thinking	  

•  Wider	  customer	  /	  stakeholder	  engagement	  
	  
•  Focus	  on	  totex	  (not	  just	  capex)	  

•  InnovaIon	  incenIves:	  
•  NIA	  funding	  for	  small	  /	  early	  development	  
•  NIC	  compeIIons	  –	  funded	  across	  all	  customers	  
•  Encourage	  parIcipaIon	  of	  third	  parIes	  
•  Requirements	  around	  knowledge	  disseminaIon	  	  
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	   	  System	  flexibility	  

•  Enabling	  storage	  
•  Clarifying	  the	  role	  of	  aggregators	  
•  Network	  charging	  
•  Price	  signals	  –	  Half	  hourly	  se[lement	  

•  And	  don’t	  forget	  consumers…	  




