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• Relevance?

• Saving money

• Saving time and reducing customer impact

• Supporting lean-manufacturing

• Visibility and control in Production

• Location of vehicles

• Process Improvement

• Identifying errors at point of occurrence

• Aston Martin case study

• About us

Introduction Solution Production Optimisation Case Study About us
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• Tracking vehicles along 
the entire assembly line

• Cost and time reduction

• Human error reduced

Difficult to oversee all that is happening
Introduction Solution Production Optimisation Case Study About us
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• Tracking vehicles through 
specific stages

• Specifying process order 
and dwell time thresholds

• End-to-end visualisation of 
vehicles 

• Reduced re-work and 
improved quality

Large complex environment producing 7000 cars p.a.
Introduction Solution Production Optimisation Case Study About us
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• Built to order high 
spec, high cost assets

• Performance design 
and engineering

• Error-proofing 
reduces customer 
impact

Individually built to order

Introduction Solution Production Optimisation Case Study About us
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• Complex, precision 
manufacturing process

• A rigorous finishing 
process

• Analysis and 
optimisation of 
process ensures 
efficiency

Complex manufacturing process

Introduction Solution Production Optimisation Case Study About us



• Case study
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End-to-end visibility allows process to be monitored and improved
Introduction Solution Production Optimisation Case Study About us
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