-

riversimple

10th Anniversary
High Value Manufacturing
Conference 2012

Hugo Spowers, Riversimple LLP

14th November, 2012 Cambridge




The industry is very mature; both investments and value
networks are highly technology-specific

As a result, the industry can only
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deliver incremental improvements;
. VW Beetle
focus on short term fixes rather
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than structural flaws
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®* Arare consensus is emerging - a shift from mechanical to electric
platforms is inevitable

e Electric vehicles are not limited to battery power
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Automotive fuel cells

Cost is proportional to Power?

/

Power

Power density
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Profit maximised through low
running costs and longevity,
rather than high running costs
and obsolescence

Aligns the formerly opposed
interests of society and
manufacturer

NPV of a 2020 car at

11% discount:
£10,489 .
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The cost bar to achieve commercial viability

Sale of
Product



The cost bar to achieve commercial viability

economic
reward of
efficiency
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The benetfit to Riversimple of raising the bar

Economic
reward of
efficiency
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