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High Value Manufacture

What 1s high value manufacture?

Market is emerging, niche, being disrupted

Market is for technical or complicated products
Processes are not familiar, or widely well-tried and tested
Products are high margin (lots of customer benefit/need)
Products need above average at-hand expertise

Product follows from hard R&D

N O DO

Source: CIR Strategy Report 2002 for IEE
“High Value Manufacturing in the East of England”

+44 1223
303500



high value
manufacturing

conference

Faster to market
Global markets
Better design

More reinvestment in RD&D
Lowering cost, max price
More open, collaborative
Better, more local jobs
More inspiring

Global strategy

Less reliance on
government

More competitive




Figure 1: Manufacturing as a percentage of GDP globally and across comparator
countries
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UK Total Government Spending 1910 - 2013
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Angels
Corporates
Crowdfunding
Lean startups
Etc

Entrepreneurs



Soapbox “Thesis”:

1. Structural reform to flat, simple & low tax &
focus any gov spend on defence, infrastructure
(incl b’band) & HVM-related areas,

2.Private sector confidence through
entrepreneurship

3. Emergent new ways to fund and start up &
build companies & support institutions in the
private sector



Can Britain win?

London 2012...
...203 countries compete

Total Medals/
Population  Mn-

Rank* Country Gold Silver  Bronze Total medals (m) persons
Great
1 Britain 29 17 19 65 62 0.46
2 Russia 24 26 32 82 140 0.17
United States of
3 America 46 29 29 104 317 0.14
People's Republic of
4 China 38 27 23 88 1354 0.03

*Countries with more than 10 million inhabitants.



