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•   1107 stores 
•  582 supermarkets 
•  525 convenience stores 

•  150,000 colleagues 

•  24 million customers 

Key	
  facts	
  



Sainsbury’s	
  20x20	
  Sustainability	
  Plan	
  

12. We’ll have reduced our 
operational carbon emissions 
by 30% absolute and 65% 
relative compared with 2005 



Sainsbury’s	
  20x20	
  Sustainability	
  Plan	
  

•  Move	
  from	
  rela7ve	
  to	
  ABSOLUTE	
  –	
  decoupling	
  sales	
  growth	
  from	
  emissions	
  

•  Delivery	
  Goals	
  

•  Con7nue	
   to	
   introduce	
  proven	
  &	
  next	
  genera7on	
   renewable	
   technologies	
   in	
  
our	
  new	
  &	
  exis7ng	
  stores	
  

•  Use	
  renewable	
  heat	
  in	
  majority	
  of	
  supermarket	
  stores	
  by	
  2030	
  

•  Convert	
  all	
  refrigera7on	
  systems	
  to	
  natural	
  refrigerants	
  (i.e.	
  CO2)	
  by	
  2030	
  

12. We’ll have reduced our operational carbon 
emissions by 30% absolute and 65% relative 
compared with 2005 



Sainsbury’s	
  energy	
  –	
  size	
  of	
  the	
  prize	
  

•  Utilities - up to 60% of store’s controllable costs 

•  CRC places Sainsbury's 4th in terms of size of usage 

•  Retail accounts for 10+%  of CRC scope 

•  Demand equivalent 

•   1 supermarket = 1,000 homes pa 

•   1 convenience store = 100 homes 

•  Our corporate energy bill is set to quadruple                     
by 2020 unless action taken 



...drive	
  for	
  
energy	
  
efficiency	
  
never	
  
stops..	
  ........
....	
  	
  

RESET	
  has	
  
finished	
  but	
  
learnings	
  
con7nue...	
  

	
  

= 

RESET	
  –	
  6th	
  year	
  completed	
  March	
  2013	
  

Since 2007/08 
investment in RESET 
has generated energy 
savings 

Operating  
110 supermarkets annual 
usage of electrical power 

Raised profile of energy   

Positive Relationship with FM 

Changed ways of working 

Energy focus to every decision 

Rethink and redesign  



Refrigeration 



Lighting 



Heating, Ventilation and Controls 







Average Energy Reductions of 14% achieved 

across 250 Convenience Stores 

Weir	
  Scr
eens	
  

Night	
  
Blinds

	
  

Night	
  
Ligh7n

g	
  Leve
ls	
  

Buildin
g	
  Manage

ment	
  

System
	
  	
  

Use	
  of
	
  Natur

al	
  Day
light	
  

Movem
ent	
  Se

nsors	
  

Energy
	
  Profile

s	
  

Energy
	
  Reset

	
  exten
ded	
  to

	
  250	
  co
nvenie

nce	
  sto
res.	
  	
  	
  	
  

Energy
	
  saved

	
  is	
  equ
ivalen

t	
  to	
  th
e	
  annu

al	
  ene
rgy	
  use

	
  of	
  40	
  
conven

ience	
  s
tores	
  	
  

 
 

Reduc
7on	
  14% 

Energy	
  efficiency	
  –	
  convenience	
  stores	
  



Colleague	
  engagement	
  cri7cal	
  



	
  Low	
  carbon	
  glide	
  path	
  

2008 Dartmouth 

2006 – Oakley 

2008  
Standard Supermarket  

- 
Milton Keynes 

2010  Crayford 

2011  Hythe 
2009 Gloucester 

Quays  

2009 Bath Southgate 

2009  
 High Wycombe 

2010 Durham 
Extension 

Standard Supermarket   
2012  

 Trowbridge 

Standard Supermarket   
2013  

2012/13  

Standard	
  Specifica7on	
  Stores	
  
80%	
  of	
  the	
  ini7a7ves	
  trialled	
  at	
  
Dartmouth	
  are	
  now	
  rolled	
  out	
  to	
  
new	
  stores	
  and	
  extensions.	
  

2011  Bath Odd Down 

2011  Dawlish 

2012/13	
  	
  
new	
  stores	
  programme	
  
achieved	
  	
  51%	
  reduc7on	
  
energy	
  vs.	
  ‘05/06	
  	
  

2012/13	
  	
  
extensions	
  programme	
  
achieved	
  	
  54%	
  reduc7on	
  
energy	
  vs.	
  ‘05/06	
  	
  	
  

2020  

2012  Ely 

2012  Kings Lynn 



CO2	
  refrigera7on	
  

Switch	
  to	
  natural	
  
refrigerants	
  in	
  150	
  stores	
  
so	
  far	
  has	
  saved	
  83,000	
  

tonnes	
  CO2e	
  

150	
  stores	
  by	
  end	
  
March	
  2013	
  



Renewables	
  
Solar	
  PV	
  genera7ng	
  power	
  

•  189	
  Sainsbury’s	
  stores	
  
	
  
•  82,000	
  solar	
  PV	
  modules	
  	
  

•  120,177m2	
  roofop	
  PV	
  area	
  

•  19.3MWp	
  installed	
  PV	
  capacity	
  

•  Reduc7on	
  of	
  circa	
  8,000	
  tonnes	
  of	
  
CO2	
  a	
  year	
  

	
  



Renewables	
  	
  	
  
Biomass	
  boilers	
  genera7ng	
  heat	
  &	
  hot	
  water	
  

71	
  installed	
  with	
  further	
  
22	
  due	
  in	
  2013/14	
  



	
   	
  Renewables	
  	
  
	
  GSHP	
  Innova7on	
  

Crayford	
  is	
  a	
  World	
  1st	
  	
  	
  
	
  

• 	
  Pioneering	
  geothermal	
  renewable	
  technology	
  	
  system.	
  

• 	
  GSHP	
  -­‐	
  provides	
  hea7ng,	
  hot	
  water	
  and	
  cooling	
  for	
  the	
  store.	
  	
  	
  

• 	
  Growing	
  sales	
  not	
  emissions	
  	
  	
  

12	
  installed	
  with	
  further	
  
12	
  due	
  in	
  2013/14	
  



	
  
1st	
  supermarket	
  installa7on	
  in	
  the	
  world	
  
of	
  GE’s	
  latest	
  LED	
  ligh7ng	
  technology	
  	
  

Lumina7on™	
  Linear	
  Suspended	
  is	
  delivering	
  a	
  59%	
  
ligh7ng	
  energy	
  saving	
  for	
  Leek	
  store	
  



Recent	
  rela7ve	
  energy	
  efficiency	
  target	
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31%  
reduction 

Target: Reduce CO2/m
2 by 25% by 

2012 against 05/06 Baseline 

2012	
  Energy	
  
Reduc7on	
  Ta
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  Delivering	
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31%	
  reduc7o
n	
  in	
  CO2/m

2	
  against	
  2005
/06	
  Baseline

	
  (versus	
  a	
  tar
get	
  of	
  25%)	
  

 
 

31%  
Achieved!  



Electricity	
  savings	
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kWh Consumption 07/08 Existing Stores  kWh Consumption New Stores 

- 1.5% 
- 2.7% - 2.8% 

- 2.4% 

9.1%  
absolute reduction  

achieved since 
07-08 

17.3% 
 like for like reduction 

of     
07-08 stores 

9.1%  
absolute reduction  

since 07-08 



Water	
  in	
  our	
  stores	
  –	
  target	
  &	
  external	
  recogni7on	
  

50%	
  

Corporate	
  Target:	
  	
  
Our	
  aim	
  is	
  to	
  cut	
  usage	
  by	
  50%	
  
per	
  m2	
  of	
  sales	
  area	
  by	
  2012	
  	
  

vs.	
  05/06	
  baseline	
  
Achieved	
  our	
  target	
  



	
  Water	
  -­‐	
  Successes	
  

Leaks	
  

	
  
	
  
	
  
	
  
	
  
	
  

Shared	
  Supplies	
  



2011 WINNER  
Dawlish, Sustainable Retail Building of the Year    

 2012 WINNER 
Sustainable Business of the Year Award 

2011   
WINNER x 3 Gold – Hythe, ZFWTL, Water 
HIGHLY COMMENDED x 2 Silver – Crayford, Bee Hotels 

2011 WINNER – Energy category - Crayford 
2012 WINNER - Energy category – Hythe 

2011 WINNER  - Low carbon / Heat Pump 
2012 WINNER – Retail category 

2011 WINNER _ Green retail initiative  
2012 WINNER - Waste and resources  
2012 WINNER - Energy efficiency 

	
  External	
  recogni7on	
  



Questions...........? 


