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Confiden/al	
  

•  Established	
  2001	
  
•  Commercial	
  OperaNons	
  from	
  2004/5	
  
•  C.	
  40%	
  CGR	
  to	
  2011	
  

•  2011-­‐13	
  Biggest	
  re-­‐organisaNon	
  in	
  NHS	
  history	
  
•  InnovaNon	
  adopNon	
  put	
  on	
  hold	
  
•  Docobo	
  growth	
  flat	
  

•  2014	
  c.	
  40%	
  growth	
  again	
  this	
  year	
  
•  Revenue	
  of	
  over	
  £2m	
  
•  26	
  FTE	
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•  Help	
  keep	
  people	
  living	
  at	
  home	
  as	
  healthily	
  as	
  possible	
  
for	
  as	
  long	
  as	
  possible	
  -­‐	
  away	
  from	
  expensive	
  “bricks	
  
and	
  mortar”	
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ArtemusICS	
  –	
  single	
  source	
  of	
  popula/on	
  health	
  diagnosis	
  
and	
  treatments	
  



Click	
  to	
  edit	
  Master	
  /tle	
  style	
  PaNent’s	
  Need	
  &	
  Ability	
  

Confiden/al	
  

Elderly	
  
Poorly	
  

SymptomaNc	
  

IT	
  Literate	
  
Mild	
  Long	
  Term	
  

Conditons	
  

CarePortal™	
  
Smartphones	
  	
   Tablet	
  

PCs	
  &	
  Macs	
  

Laptop	
  TV	
  

Clinical	
  
Database	
  

doc@HOME®	
  

Well/	
  
Worried	
  well	
  

Health	
  	
  
&	
  	
  

Wellbeing	
  

Episodic	
  
Care	
  

Targeted	
  	
  
Condi/ons	
  

Chronic	
  
Condi/ons	
  

Complex	
  Cases	
  
Mul/-­‐Morbid	
  

End	
  of	
  Life	
  
Care	
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•  Use-­‐design	
  with	
  Age	
  UK	
  for	
  
elders	
  and…	
  

•  ….for	
  the	
  IT	
  illiterate	
  user	
  or	
  
those	
  with	
  	
  more	
  severe	
  

symptoms	
  

•  Class	
  IIa	
  Medical	
  Device	
  

•  Records	
  ECG,	
  Blood	
  Output	
  
Signal,	
  Breathing	
  Rate,	
  Heart	
  

Rate	
  Varia/on	
  

•  Cameras	
  front	
  and	
  back	
  

•  Mul/ple	
  comms	
  and	
  interfaces	
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•  Video,	
  Video	
  Messages	
  and	
  Text	
  
–	
  	
  	
  Ensures	
  contact	
  is	
  maintained	
  

–  Educa/onal	
  videos	
  

•  Self	
  Help	
  Educa/onal	
  content	
  
–  Pa/ents	
  4	
  Week	
  Display	
  

–  “Sta/c”	
  Informa/on	
  -­‐	
  Informa/on	
  
Browser	
  

–  “Dynamic”	
  Informa/on	
  –	
  
presented	
  in	
  response	
  to	
  answers	
  
given	
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Changes	
  in	
  cardiac	
  output	
  a_er	
  accelerated	
  atrial	
  fibrilla/on	
  beats	
  
R1	
  	
  -­‐	
  R2	
  	
  	
  R3	
  	
  	
  -­‐	
  R4	
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Rate	
  of	
  
Innova/on	
  

Time	
  
Uaerbeck	
  and	
  Abernathy:	
  Dynamics	
  of	
  product	
  and	
  process	
  innova/on	
  	
  

Telehealth	
  
Telecare	
  

Integra/on	
  
Care	
  Process	
  
Innova/on	
  

Popula/on	
  
Analysis	
   Care	
  Process	
  

Innova/on	
  
Care	
  Process	
  
Innova/on	
  

Integrated	
  
Care	
  
Record	
  

People,	
  Technology,	
  Processes	
  
Leadership	
  &	
  collaboraNon	
  

No…………there’s	
  nothing	
  new!	
  
Technology	
  innovaNon	
  –	
  enabler	
  of	
  process	
  change:	
  


